Laytime, Demurrage
& Despatch
25-27 June 2018
Hotel Novotel  London Paddington

Seminar Moderator

Dr John M Doviak
Managing Director, Cambridge Academy of Transport

organised by

Cambridge Academy of Transport

48 Whittlesford Road • Little Shelford • Cambridge CB22 5EW
Tel: +44 (0)1223 845242 • Fax: +44 (0)1223 845582
Email: enquiries@catz.co.uk • Website: www.catz.co.uk

Cambridge Academy of Transport
London Seminar Registration Form
Please register the individual(s) below for the seminar:

Laytime, Demurrage & Despatch • 25–27 June 2018 (Course Fee: £2100.00)

DELEGATE 1: Title
Family name
Company position

First name(s)

DELEGATE 2: Title
Family name
Company position

First name(s)

DELEGATE 3: Title
Family name
Company position

First name(s)

Company name
Address

Nature of business:
Tel:
E-mail:

o

Fax:

Enclosed is a cheque

o Please invoice my Company

o I wish to pay by Credit Card (details below)

Course Fees: The fee shown above includes all documentation, lunch on each day, coffee/tea breaks and UK Value
Added Tax. A discount of 10% applies where two or more bookings are received from the same company. Payment can
be made by cheque, bankers draft or inter-bank transfer. Cheques should be made payable to Cambridge Academy of
Transport in Sterling drawn on a Bank in the United Kingdom. For inter-bank transfers, our Bank details are:
Barclays Bank Plc, 28 Chesterton Road, Cambridge CB4 3AZ, UK
Account Number: 60224553
Sort Code: 20-17-35
IBAN: GB23 BARC 2017 3560 2245 53
SWIFTBIC: BARCGB22
Alternatively you can pay by credit card. We accept Visa, MasterCard and American Express. Please complete the details.

Credit Card Type:

Expiry Date:

Card Number:
Cardholders Name:
Signature:

Date:

Return this form to:

Tulika Singh, Course Organiser
Cambridge Academy of Transport
48 Whittlesford Road, Little Shelford
Cambridge CB22 5EW, United Kingdom

Tel: +44 (0) 1223 845242
Fax: +44 (0) 1223 845582
E-mail: enquiries@catz.co.uk
Website: www.catz.co.uk

Seminar Programme
LAYTIME, DEMURRAGE AND DESPATCH
Hotel Novotel  London Paddington

25 - 27 June 2018

Monday 25 June 2018
Time

Session

10.45-11.00
11.00-12.30

Lecture
Course Introduction and Welcoming Remarks

1

Introduction to Laytime, Demurrage and Despatch
The shipping adventure, namely the voyage performed for the carriage of cargo,
involves four separate parts: the loading voyage (ie the passage in ballast to the port
of loading); the loading operation; the carrying voyage; and the discharging operation.
The two voyage stages require acts of performance by the shipowner alone and do not
concern the charterer - it is the shipowner that bears the primary risk. The other two
stages in the loading and discharging ports require acts of performance by both the
shipowner and the charterer, and it is the interplay of these which has given rise to so
many disputes under the general heading of laytime and demurrage.
As the introduction to the topic of the seminar, this session will consider the four key
questions associated with laytime and, by inference, demurrage:
1.
2.
3.
4.

How is laytime calculated?
When does the (lay)time start to run?
What suspends the laytime from running?When does laytime stop running?

Laytime is a very practical subject but it also causes many legal disputes. Thus it is
essential to keep up-to-date with the relevant law cases which will be presented during
this session and the following ones during the seminar.
12.30

Lunch

13.45-15.15

2

Commencement of Laytime
This session concentrates on the very important subject of the Commencement of
Laytime. Along the way, the common law and current practice relating to the delivery
of the "Notice of Readiness" will be explained. This clarification of the position of the
NOR will lead directly to the three factors which are required to enable laytime to
commence. Where must the vessel be to be an "arrived ship" will be considered as
will the state of "readiness" of the vessel to load and discharge the cargo.

15.15

Tea

15.30-17.00

3

Laytime Definitions and an Introduction to Exceptions
Introduced by the Comité Maritime Internationale in the early 1980s, and now
endorsed by many shipping organisations, the VoyLay Rules standardised terms will
only apply if incorporated into the charter party. Here we will look at what they mean,
how they work and what were the significant changes when the current version of the
Rules were rolled out in 2013? The lecturer will also introduce two of the main areas
of laytime exceptions: “weather” and “weekends”.
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4

Tuesday 26 June 2018

Comparison of Key Charter Party Laytime & Demurrage Clauses
Most charter parties contain several clauses that relate to either commencement of
laytime, laytime itself, demurrage or exceptions issues. Familiarity with these clauses
is essential to accurate assessment of any demurrage or despatch claim. This session
will consist of an exercise where participants are asked to answer a number of
important laytime questions based on a variety of charter parties.

11.00

Coffee

11.15-12.45

5

What Stops the Clock? - Laytime Exceptions
Charter Parties frequently include express clauses interrupting laytime in the event of
certain situations occurring, such as shifting between berths, strikes, lock-outs and
fault of vessel. These situations and their specific clauses will be discussed during this
session building upon the introduction of the preceding session.

12.45

Lunch

13.45-15.15

6

Laytime Exercises
In anticipation of the full-day workshop tomorrow, this session will consist of a
number of simple laytime and demurrage exercises designed to stimulate thinking
about where in charter parties are found those clauses which impact on the laytime
assessment. Participants will be given either a dry-cargo or tanker example and be
asked to identify several of the key parameters such as when a valid NOR has been
given. Having correctly established the main parameters for the example, it should be
straightforward for participants to calculate the laytime and then the final financial
result.

15.15

Tea

15.30-17.00

7

Practical Laytime Problems
This session will concentrate on the practical problems that arise during the loading
and discharging of cargo and, in particular, the various occurrences that affect time
counting.
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Wednesday 27 June 2018

Workshop Day
PRACTICAL LAYTIME CALCULATING
Participants are asked which workshop topic they wish to follow for this day. If Tanker is chosen then
please refer to section 8 & 9 in the binder, if Dry Cargo then please refer to section 10 & 11
09.30
Introduction
During this first session the importance of Laytime calculating skills will be examined and thoroughly
explained. Participants will join either the tanker or the dry-cargo workshop groups for tuition and practical
exercises. The two groups will work independently under the guidance of their group Tutors throughout the
day.
Each group will study the following important issues:





commencement of laytime
"arrived ship"
valid Notice of Readiness
laytime duration and its variations

Having set the scene, groups will further develop their understanding of:





interruptions to laytime and demurrage
exceptions to laytime and demurrage
the difference between demurrage and detention
charter party demurrage versus sales contract demurrage

13.00 – 14.00 Lunch
Practical examples now help to put the morning's advice to good use. Groups will work through
several exercises supervised by the team of tutors. Along the way, more details will be filled in








reversible / non-reversible laytime
all time saved versus working timed saved
documents on board, then what?
reachable on arrival
pumping warranties
key clauses of the Asbatankvoy / Gencon charter parties
statements of fact

16.30
Laytime Conclusion
By the conclusion of the workshops, participants should be able to identify the laytime and demurrage
clauses in charter parties, establish which clauses are advantageous, amend charters to alter the effect of
printed clauses, interpret statements of fact and supporting documents, and work out any demurrage due and
in the case of the dry-cargo workshop, despatch.

Programme subject to change

